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Milestone, and
business
development
initiatives.
Highlighting
achievements  in
operations  and
infrastructure.



Wataniya Bitum en & Oil Refinery

VDU Proje ct
1-  VDU s t a rt up  is
suc c e s s fully c o mp le t e d .
2 -  The  Oil Minis t ry vis it e d
t he  s it e  a nd  w it ne s se d  t he
p la nt ’s  p e rfo rma nc e  a nd
Pro d uc t  Qua lit y.
3 -  The  Ta nks  Ble nd ing
he a d e r is  c o mp le t e d , w hic h
g ive s  ext ra  flexib ilit y t o  t he
p ro je c t .
4 -  So ur Wa t e r Hyd ro t e s t
a nd  p re - c o mmiss io ning
c o mp le t e d , a nd  w ill s t a rt
up o n t he  next  HFO b a t c h.
5 -  HVGO, LVGO, VDO
Lo a d ing  a re a  Fo und a t io n
w o rk is  c o mp le t e d  a nd  re a d y
fo r s t e e l s t ruc t ure
ins t a lla t io n.



1
SSU AR & JB- 

PROJECT

1. AR a nd  JB 75 % 3 D
mo d e l re vie w s  a re  in 
p ro g re s s .



2

3

AR & JB p ro c e s s  Unit  Civil
Fo und a t io n d ra w ing s  a re
re c e ive d  a nd  s t a rt e d
exc a va t io n wo rk fo r Pro c e ss 
Unit s  fo und a t io n AR & JB
p ro je c t .

Powe r sup p ly a nd  d is t rib ut io n b o a rd  a re 
p rovid e d  t o  b o t h AR & JB p ro je c t s  fo r nig 
ht  shift  w o rking  (24 X 7) .



JABIL AL KHIDRA PROJECT

1—Fe e d  a nd  p ro d uc t  t a nk fo und a t io n 
c o mp le t e d , a nd  Ha nd ove r t o  t he
c o nt ra c t o r.

2 -  Co nt ra c t o r
w o rksho p  a nd
ro lling  ma c hine
fo und a t io n a re
c o mp le t e d .



3 -  The office build ing  a nd  resta ura nt sta rted ,
a nd  exca va tion work is in progress.

4 -  Motor Control Center (MCC) 
construction is in progress.

ARDAL AN Proje c t
1-  Fe e d  a nd  p ro d uc t

t a nk fo und a t io ns  w e re
c o m p le t e d  a nd

ha nd e d  o ve r t o  t he
c o nt ra c t o r.

2 -  Offic e  b uild ing 
w o rk is  in p ro g re s s .



PMP- Pro je c t
1- PMB project 95% equipment has been 
received at the  s ite  and is  ready for 
installation.
2- The PMB Project civil foundation is
completed and handed over to the contractor 
for commencing equipment installation.
3- Requirements  for Piping, Fittings, Vales,
Gasket PR issued and waiting for further 
process.



Business 
Deve lop ment :

Q1 2026: Growth, Stability, and Adaptation
Q1 2026 delivered a strong performance, with January 
and February exceeding expectations and achieving 
+7.6% above the combined two-month sales target. 
January collections were 107% above target, driven by 
the export channel, while  February recorded a 3% 
increase in sales prices within the same channel.

In March, operations were impacted by the ongoing 
regional conflict (Iran–USA) and the suspension of Iraqi 
southern ports, particularly around the Strait of Hormuz. 
In response, alternative routes are be ing developed to 
sustain operations, including the Abu Dhabi–Sohar–India 
and the land-to-Syria routes.
Despite  these challenges, operations continued across 
local and export markets, maintaining stable 
performance and consistent execution.

d i i



Saman Cement Plant
Safe ty :
In line  with the  plant management team’s commitment to 
maintaining the  highest standards of safe ty, the  Work Permit and
Risk Assessment form has been formally implemented.
This  document plays a key role  in

ensuring the  safe ty of all personnel by identifying potential
risks  and defining the  necessary control measures  before  the 
commencement of any task.
Furthermore, it enables  continuous  monitoring and supervis ion
by both the  management and HSE teams.

Ensuring that all activities  are  carried out in a safe and controlled 
manner.

Environment
As part of our commitment to providing a suitable  working
environment for all employees, we have initiated the
implementation of a new tool for evaluating plant housekeeping.
The plant has been divided into 13 zones , with each zone assigned
to an owner respons ible .

Each owner conducts  monthly evaluations .
HSE Department will follow up with the  owners and participate
in the process quarterly to ensure consistency and continuous 
improvement.



Engagement

Engagement
With a strong focus on promoting team engagement in 
both objectives  and achievements , Saman Cement 
Plant has established monthly departmental meetings 
that include the  majority of employees in each 
department. These  meetings aim to:

Discuss company objectives  and encourage the
sharing of ideas to achieve them.
Involve employees in monthly achievements  to 
enhance motivation and morale.
Provide  a formal, professional platform for listening
to employees’ concerns and working to resolve 
them.



Pe rfo rm a nc e
Kiln PF reached 105 %
CM PF reached 104 %
Record 18,000 TPD de livery from the  quarry.
Optimize  to use 5,000 tons of limestone from line2 
without impact on performance or quality.
Finalize  industrial trail for using Local Raw Material

Ene rg y
Ele ctrical Ene rgy: 3,000 MWH saving vs. the 

previous year
The rm al Ene rgy:  4,000,000 M3 NG saving vs.

the  previous year



IT Department

Fiber Optic Network 
Implementation for VDU 
Project

Distributed 10 network points across the VDU project
for full coverage and reliable connectivity
Each point is equipped with network racks, ODF, and
switches for efficient distribution
Installed about 2,500 meters of fiber optic cable
covering the entire site
Deployed 61 CCTV cameras across all operational
units
Added dedicated cameras for flow meter monitoring 
System delivers high-speed communication,
centralized monitoring, and improved operational
efficiency



E m a il D a t a
S e c u r it y
E n h a n c e m e n t
As  pa r t  o f s t re n g th e n in g  c ybe rs e c u rit y m e a s u re s ,
th e  e m a il p ro te c t io n  s ys te m  w a s  s u c c e s s fu lly
u pg ra d e d  u s in g  Bitd e fe n d e r s o lu t io n s .  Th is  u pd a te
e n h a n c e s  th e  o ve ra ll s e c u rit y o f e m a il
c o m m u n ic a t io n s  by p ro vid in g  a d va n c e d  p ro te c t io n
a g a in s t  s pa m , ph is h in g  a t t a c ks ,  m a lw a re ,  a n d  o th e r
e m a il- ba s e d  th re a ts .

Th e  u pg ra d e d  s ys te m  a ls o
in t ro d u c e d  n e w  u s e r- le ve l
fe a tu re s ,  a llo w in g  u s e rs  to :

Re vie w  q u a ra n t in e d  e m a ils
Re le a s e  t ru s te d  m e s s a g e s
De le te  s u s p ic io u s  o r u n w a n te d  e m a ils

Th e s e  fe a tu re s  p ro vid e  u s e rs  w ith  b e t te r c o n t ro l o ve r th e ir e m a il s 
e c u rit y  w h ile  m a in t a in in g  a  h ig h  le ve l o f p ro te c t io n .

Th e  u p g ra d e d  s ys te m  e n s u re s  b e t te r filt e rin g ,  re a l- t im e  th re a t
d e te c t io n ,  a n d  im p ro ve d  p ro te c t io n  fo r b o th  in c o m in g  a n d  o u tg o in g e 
m a ils .  Th is  h e lp s  re d u c e  s e c u rit y  ris ks  a n d  p ro te c t s  s e n s it ive
o rg a n iza t io n a l d a t a  fro m  p o te n t ia l c yb e r th re a t s .
Th e  im p le m e n t a t io n  o f Bitd e fe n d e r e m a il s e c u rit y  s ig n ific a n t ly
im p ro ve s  th e  re lia b ilit y,  s a fe t y,  a n d  in te g rit y  o f th e  o rg a n iza t io n ’s c 
o m m u n ic a t io n  s ys te m s .



H R &  A d m in is t r a t io n

New BBU & VDU 
Accom m odation 
Building

Contingency 
Preparednes s  Plan

Co nt ing e nc y pla n
imple me nte d  by Admin
Te a m to  s e c ure  e s s e nt ia l 
s upplie s  ( fo o d ,  me d ic ine )
fo r bo th s ite s  a mid
re g io na l unc e rta inty.

1—The  ne w  BBU/ VDU
a c c o mmod a t io n b uild ing 
is  c o mp le t e d , a nd  t he
p la nt a t io n a nd  g re e n a re a
d e ve lo p me nt  is
c o mp le t e d .
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RECEPTION AREA COMPLETED
RECEPTION AREA COMPLETED
RECEPTION AREA COMPLETED


