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Wataniya Bitumen & Oil Refinery_

VDU Project

1- VDU startupis
successfully completed.
2- TheOil Ministry visited
thesiteand witnessedthe
plant’s performanceand
Product Quality.

3- TheTanks Blending
headeriscompleted, which
gives extraflexibility tothe
project.

4- Sour Water Hydrotest
and pre- commissioning
completed, andwill start
upon the next HFO batch.
5- HVGO, LVGO, VDO
Loading area Foundation
workiscompletedandready
for steel structure
installation.




SSU AR & JB-
PROJECT

1 ARandJB 75% 3D
model reviews arein
progress.




AR & JB process Unit Civil
Foundation drawings are
received and started
excavation work for Process
Units foundation AR & JB
project.
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JABIL AL KHIDRA PROJECT F

l—eed and product tank foundation
completed, and Handover tothe
contractor.

217 Contracior Py 4
_;Workshop and __
;rolllngmachlne :
'-foundatlon are =
‘completed.” W4



3- The office building and restaurant started,

and excavation work isin progress.
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1- Feed and product
tank foundations were

completedand
handed over tothe
contractor.

—

2- Officebuilding
work isinprogress.




PMP- Project

1- PMB project 95% equipment has been
received at the site and is ready for
installation.

2- The PMB Project civil foundation is
completed and handed over to the contractor
for commencing equipment installation.

3- Requirements for Piping, Fittings, Vales,
Gasket PR issued and waiting for further
process.




Business
Development:

Q1 2026: Growth, Stability, and Adaptation

Q1 2026 delivered a strong performance, with January
and February exceeding expectations and achieving
+7.6% above the combined two-month sales target.
January collections were 107% above target, driven by
the export channel, while February recorded a 3%
increase in sales prices within the same channel.

In March, operations were impacted by the ongoing
regional conflict (Iran—USA) and the suspension of Iraqi
southern ports, particularly around the Strait of Hormuz.
Inresponse, alternative routes are being developed to
sustain operations, including the Abu Dhabi-Sohar-India
and the land-to-Syria routes.

Despite these challenges, operations continued across
local and export markets, maintaining stable
performance and consistent execution.



Saman Cement Plant

Safety :
In line with the plant management team’s commitment to

maintaining the highest standards of safety, the Work Permit and

Risk Assessment form has been formally implemented.
This document plays a key role in

e ensuring the safety of all personnel by identifying potential
risks and defining the necessary control measures before the

commencement of any task.

e Furthermore, it enables continuous monitoring and supervision

by both the management and HSE teams.

Ensuring that all activities are carried out in a safe and controlled

manner.

Environment

As part of our commitment to providing a suitable working
environment for all employees, we have initiated the
implementation of a new tool for evaluating plant housekeeping.
The plant has been divided into 13 zones, with each zone assigned
to an owner responsible.

e Each owner conducts monthly evaluations.

e HSE Department will follow up with the owners and participate
in the process quarterly to ensure consistency and continuous
improvement.



Engagement

Engagement

With a strong focus on promoting team engagement in

both objectives and achievements, Saman Cement

Plant has established monthly departmental meetings

that include the majority of employees in each

department. These meetings aim to:

« Discuss company objectives and encourage the
sharing of ideas to achieve them.

« Involve employees in monthly achievements to
enhance motivation and morale.

« Provide aformal, professional platform for listening
to employees’ concerns and working to resolve
them.




Performance

Kiln PF reached 105 %

CM PF reached 104 %

Record 18,000 TPD delivery from the quarry.
Optimize to use 5,000 tons of limestone from line2
without impact on performance or quality.

Finalize industrial trail for using Local Raw Material

« Hectrical Energy: 3,000 MWH saving vs. the
previous year

e Thermal Energy: 4,000,000 M3 NG saving vs.
the previous year




Distributed 10 network pointsacrossthe VDU project
for full coverage and reliable connectivity

Each point isequipped with network racks, ODF, and
switchesfor efficient distribution

Installed about 2,500 metersof fiber optic cable
coveringthe entire site

Deployed 61 CCTV cameras across all operational
units

Added dedicated cameras for flow meter monitoring
System delivers high-speed communication,
centralized monitoring, and improved operational
efficiency



m

EmailData
Security [:]
Enhancement

As part of strengthening cybersecurity measures,
the email protection system was successfully
upgraded using Bitdefender solutions. Thisupdate
enhancesthe overall security of email
communications by providing advanced protection
against spam, phishing attacks, malware, and other
email-based threats.



HR& Administration

Contingency_
Preparedness Plan

Contingency plan
implemented by Admin
Team tosecureessential
supplies(food, medicine)
for both sitesamid
regional uncertainty.

Accommodation
Building

1—The new BBU/ VDU
accommodation building
iIscompleted, andthe
plantation and green area
developmentis
completed.




RECEPTION AREA COMPLETED
RECEPTION AREA COMPLETED
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