
Wataniya Group
2025  Q4 Update
Let's  explore industrial layout! Optimizing your workspace boosts
efficiency and reduces operational costs. Read on for expert tips.

Wataniya Bitumen & 
Oil  Refinery

VDU Project –  Quarterly Progress
-HFO unloading area construction completed and initial 
offloading successfully carried out into TK-231-E .
- With 14 unloading Bays same time.
- Unloading Bay capacity is  inline with VDU project 
operation capacity.
-Major civil construction activities  achieved substantial
80% completion across the project.
-VDU Project Major roads are mainly completed and 
Like road connections are on fast track.
-IS BL piping works reached 99% completion.
-Remaining instrumentation connections are in 
progress and close to completion stage.
- DCS  installation and SAT-S ite acceptance tests  are in
progress.
- OSBL area piping was completed
-Systems handed over to the Operations team.
-Loading gantry design activities  are ongoing.

Flare unit commissioning
activities  initiated and
progressing as  per plan.

Furnace blower 
commissioning successfully

completed.

SSU Project – 
Quarterly Progres s
-Tank foundat ion  cons t ruct ion 
com pleted in  accordance with 
approved drawings .
-50 % of the 3 D model review
com pleted, with rem aining 
reviews  in  progres s .



PMB Project – Quarterly Progres s
-Foundation cons t ruct ion
act ivit ies  in it ia ted a t  s ite.
-Genera l layout  fina lized
and confirm ed for
execution.
-PMB s kid s ucces s fu lly
received a t  s ite and s ecured
for further ins ta lla t ion
act ivit ies .

Production Activities  in VDU Area

- Pre-com m is s ioning and com m is s ioning act ivit ies  in 
the Production area  have been s ucces s fu lly in it ia ted. 
The m a in  s team  header was  com m is s ioned on 25 
Novem ber 2025 in  coordinat ion with  the Utilit ies  team .

- On 17 Decem ber 2025, the firs t  equipm ent  in  the
m ain proces s  area (VDU Furnace Blower) was  s tarted 
for opera t ional checks .

- On 19 December 20 25, Raw material (RCR/ HFO)
receiving s tarted, and the material was  s ucces s fully 
offloaded into the Raw Material s torage tank.

Bus ines s  Development Q4 Update
Des pite winter challenges  and drop in 
international prices , Q4 performance remained 
s trong with s olid res ults  acros s  key metrics :

- QTY: 80%
- Revenue: 77%
- Collections : 109%,

2025 wrap up:
- Wataniya accelerated growth and efficiency through 
new bulk s ales  export  channels  (Trebil &  Khor Al 
Zubair)
- logis t ics  efficiency (container s tuffing at  plant)
- accreditation: gaining ISO certifications  (9001, 
14001, 45001)
- The cus tom er loyalty program  s tarted 2024
(dom es tic m arket)  optim izing dom es tic private by 
m ore than 20% com pared to previous  year and 
governm ent by 50%

2025 target:
- QTY 107%,
- Revenue 107%
- Collections  97%

Reinforcing our com m itm ent to sus tainable growth 
and m arket  leaders hip.

Saman Cement Plant



Strategic Plans

Vis it to Saman Plant

Our team provided an overview of the fundamentals of cement production to University of 
Karbala Civil Engineering , followed by a guided tour of the control room, laboratory, and 
site facilities. This visit was coordinated in collaboration with our Commercial Department 
to support the academic development of the students and to further strengthen our 
company’s presence in the market.

A special appreciation goes to the Saman Cement plant Team for their exceptional 
support and outstanding organization of this visit

Clinker Production

Historical and Highest clinker 
production
since the plant start-up

> 1,755,000 tons

Performance factor

Kiln PF  103% CMs  PF  100%

Power Cons umption

Packing power 0.84 kw/t vs  1.09 kw/t Previuous year 

saving : 137 MWH

Grinding power 39.9 kw/t vs  42 kw/t Previous year

saving : 1,160 MWH

The rmal Ene rgy Opt imizat ion PT Cas h % Grinding Aid Opt imizat ion

Saving

More  t han  4 0 0 ,0 0 0  M3
Nat u ra l Gas

75 vs  84  M3/ t  c linke r

Re duc t ion

20 25 vs  20 24

Saving

50 Tons
By op t im izing d os age

4 23 g/ t  vs  473 g/ t

Clinke r Us age  Opt imizat ion

Alte rnat ive  Raw  Mate rial

Loca l t yp e  for Alum ina  +Iron
ore  ins t e ad  of Bauxit e  & Iron 
ore
Lab te s t  and  ana lys is  d one
Mix de s ign p re p a re d
Indus trial trail for 2,000  t on 
s up p lie d  t o  t he  p lan t .

Saving

8 ,800  Tons
By op t im izing c linke r ra t io

90 % vs  91.6  %
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A New  Ste p Forw ard in Dhi Qar's  Deve lopme nt

Sam an  Ce m e n t  Com m e rc ia l Te am  t ook pa rt  in  t he  Firs t  Inve s t m e n t  Fe s t iva l for 
Deve lop m e n t  and  Re cons t ruc t ion  in  Dh i Qa r 2025, h igh ligh t ing our t h re e - ye a r 
p a rt ne rs h ip  in  s up p lying ce m e n t  t o  t he  Em p ire  Diam ond  Cit y p roje c t .

The  eve n t  inc lud e d  t he  ground b re aking ce re m ony for t h is  m a jor re s id e n t ia l d eve 
lop m e n t , le d  by Dr. Alaa  J a s ib , m a rking an  im p ort an t  m ile s t one  for t he 
p rovince .

We  t hank a ll p a rt ne rs  and  offic ia ls  involve d  and  re m a in  com m itt e d  t o
s upport ing deve lopm e n t  and  re cons t ruc t ion  in  Dhi Qar—t oge t he r t oward  a 
b e tt e r fu t u re . 

Project: Baghdad–Mosul Northern Entrance (Taji Entrance)
Milestone: Officially opened by Prime Minister Mohammed Shia’ Al-Sudani 
Achievement: Large volumes of cement supplied by Saman Cement

The Taji Entrance Project is one of Baghdad’s most important strategic infrastructure 
developments, serving as the primary northern gateway connecting the capital with 
Mosul and the provinces of the north. The project required 100 ktons of cement to meet 
strict standards for durability, safety, and long-term performance.

Saman Cement’s participation in a project of this national importance reinforces our 
role as a trusted supplier for large-scale government and infrastructure projects.

HR & Administration Team

S taff  accommodation facilities  were 
successfully completed and made 
available for project use, with the valued 
support of  the Civil  Engineering Team

Honore d  t o  Be  t he  Gold e n  Sp ons or of SNE 2025! 
an iya  Group  is  p roud  t o  have  p a rt ic ip at e d  a s  t he
e n  Sp ons or of t he  Su laym an iyah  Nat iona l
e p re ne u rs h ip  Sum m it  2025, a  m a jor nat iona l
orm  and  an  offic ia l eve n t  of Glob a l e 
p re ne u rs h ip  We e k (GEW).

ging t oge t he r 125 young e n t re p re ne u rs  ,
s t ors , and  e cosys t e m  le ad e rs  from  ac ros s  Iraq ,

SNE h igh light e d  t he  c re a t ivit y and  am b it ion  s hap ing 
t he  coun t ry’s  e conom ic  fu t u re .

At  Wat an iya  Group, we  b e lieve  in  e m p owe ring you t h , 
fos t e ring innovat ion , and  s up p ort ing in it ia t ive s  t ha t 
d rive  job  c re a t ion  and  s us t a inab le  growt h  . Our 
pa rt ic ip at ion  re fle c t s  our com m it m e n t  t o  inve s t ing in t 
he  next  ge ne ra t ion  of Iraq i t a le n t .

Toge t he r, We  Bu ild . 

Taji Entrance Project


